Design Team:  Contributions of School and PLC

PFP Design Team Meeting:   Tuesday, January 18, 2011, 4:30 – 6:00, Charlotte-Mecklenburg Government Center
Present:  Tom, Cheryl Mandle, Susan Hooper, LaTanya Sanford, Trina Potter

· Discussion began with information about how information will be communicated.

· Tom informed the team there will be 2 WIKI’s.  One solely for the team and one for the entire CMS community to view.

· There will be a need for two focus groups:  Internal (includes teachers, schools, etc.) and External (parents, community, businesses, etc.)

· There will be a need for final recommendations to be presented in a document to obtain feedback.

· The final presentation for the team’s recommendations will be given to the Executive Staff towards the end of March.

· Discussion of roles on the team included the following:

· Facilitator

· Secretary (records decisions and rationale and assignments given)

· Timekeeper (facilitator)

· WIKI Manager

· NORMS:

· Be respectful of others’ ideas.

· Be responsible for assignments.
· Keep ideas confidential unless posted on WIKI

· Honesty

· The following jobs were determined:

· Facilitator:  LaTanya Sanford

· Secretary:  Trina Potter

· WIKI Managers:  Cheryl Mandle and Susan Hooper

· Discussion included the mechanics of the WIKI

· Minutes will be uploaded

· Communication updated

· WIKI Managers will send out meeting reminders

· Post agendas before meetings.

· Tom will give an overview of the WIKI at the next meeting.

· Meeting time and place were determined to be Mondays at 4:15.  Location will be Professional Development Center (pending approval).

· Susan suggested we define the milestones.  It was decided to determine the following:

· Define teacher contributions and PLC’s to all levels of learning (elementary, middle, and high school).

· What does it mean to contribute to your school in an instructional way?

· What is the criteria?

· Research could be utilized.

· Resources could be the NC Teacher Evaluation standards

· Consider high school as a focus group.

· Review of first question from the team description:

· Should teacher contributions to school and professional learning community be a part of teacher evaluation?

· The first 7 design teams are geared to a teacher effectiveness scale.  They want to know if we walked into a room of a teacher, would you need to know if she contributes to the school to validate effectiveness?

· Should teacher contributions to school be considered in PFP?

· If so, then[ why and how?

· How does it impact teacher effectiveness?

· Are there other models out there?

· Suggestions for resources to seek for answers:

· National Board research

· Susan will check National Board research

· Trina will be National Board facilitator manual

· Cheryl will check North Carolina Evaluation standards

· Tom will research other school districts and how they have measured this standard

· Tom suggested that we keep in mind the NC Evaluation system and how it could be interconnected with our research.

· Tom also suggested that we might use indicators with a rubric to measure performance.

· Next meeting:  Monday, January 24, 2011 at 4:15, tentatively at the PDC.

· Trina will e-mail notes to Cheryl and she will send out to the team.
